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Abstract:

This research paper, entitled "Journalism Economics in Media
Empires: A Transformative Vision for Integration," addresses the
core problem of the emergence of media empires and corporate-
owned media, which have substantially altered the economic
paradigm of journalistic enterprises across all sectors. Examining
this dynamic is imperative for achieving economic viability, a
cornerstone of institutional success amidst the growing
complexity and diversification of the contemporary journalism
industry. The study investigates optimal mechanisms to achieve a

sustainable equilibrium between newspaper production costs and
revenues generated from circulation and advertising. By adopting
historical and descriptive methodologies, the research aims to
diagnose the root causes of the economic and professional
vulnerabilities plaguing press institutions, thereby providing a
comprehensive remedial framework. The paper is structured into
three main chapters: the first examines the management and
economics of press institutions from a strategic planning
perspective; the second analyses technological transitions in
newspaper publishing; and the third focuses on the economic
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equilibrium of press organizations. Key findings indicate that

rescuing Sudanese newspapers from their current economic crisis
requires mitigating soaring production costs, balancing
operational expenditures with distribution and advertising
revenues, and driving a fundamental shift in journalistic practice
through the adoption of digital publishing models. Furthermore,
the study advocates for a dual-publishing strategy combining
print and digital formats, establishing press institutions based on
rigorous feasibility studies that reflect market realities, and
implementing professional consultancy mechanisms to optimize
advertising surveys for both advertisers and media outlets.

Additionally, the research highlights the necessity of formulating
an objective framework for the equitable distribution of
government advertising. It reveals that the management of press
institutions in Sudan suffers from a lack of a comprehensive
vision for long-term stability, that financial constraints have
hindered adaptation to digital publishing shifts, and that
operations have been profoundly impacted by inflationary
pressures. Finally, the study emphasizes the critical need to
mitigate capital-related risks stemming from media empires,
corporate media, and external hostile intelligence operations,
noting that the disruptive advent of artificial intelligence
technologies (such as ChatGPT, Gemini, and others) poses an
unprecedented challenge to the field.

Keywords: Journalism economics, Media empires, Media
integration, Sudanese press institutions, Digital publishing,
Technological transformations
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